Minutes of National Crimebeat Meeting

Bedford Room, Imperial Hotel London WC1B 5BB

Thursday 6th April 2006




Present:

John Richards
 (JR)




Chairman, National Crimebeat

Gordon Tregear  (GT)




High Sheriff – West Sussex

Sian Morris  (SM)




West Glamorgan Co-ordinator

Lionel Stewart
  (LS)




Bedfordshire Coordinator

Bill Beer  (BB)




Derbyshire Co-ordinator

Dave Evans  (DE)
(a.m. only)


North Wales Co-ordinator

Simon Selby  (SS)




Avon & Somerset Co-ordinator

Ian Baird  (IB)





Sergeant – Avon & Somerset Police

Simon Dell  (SD)




Devon & Cornwall Co-ordinator

Claire Windeatt  (CW)



Bristol Co-ordinator

Lee Featherstone  (LF)



North Yorkshire Co-ordinator

Frank Harding
  (FH)




Cheshire Co-ordinator

Teresa Tucker
  (TT)




Norfolk PACT

Ernie Cowell
(EC)




National  Crimebeat Co-ordinator

Apologies:

Mark Bolton, Ian Groundwater, David Dyble, Sir Michael Bunbury (High Sheriff of Suffolk) and Sharon Binfield-Hill.


1. Welcome & Introductions.

JR opened  the meeting by welcoming all present and in particular High Sheriff Gordon Tregear of West Sussex and Sgt. Ian Baird of Avon & Somerset Police.

Richard Walduck of Imperial London Hotels was thanked for the generous hospitality extended in providing the venue for this meeting.

2. Apologies.

As above.

3 Minutes of Previous Meeting in Lancashire on 24th November 2005.


The minutes, which had been circulated, were accepted as a true record and were signed by JR.

4    Matters arising from minutes.

JR advised the meeting of the appointment of Commissioner Mike Franklin as an Advisor to National Crimebeat and he would therefore be a member of the judging panel.

The meeting had recently learned that Jane Reay had left Crimestoppers and some work had to be done to re-establish our relationship with that organisation – particularly as they sponsored the Awards 

The programme for The National Crimebeat Awards was confirmed as:

Closing Date for Entries – 2nd June 2006
Judges meeting w/c 19th June 2006 – Results to be published early in July.

National Awards Event:  Wednesday 20th September 

Mark Bolton of Warwickshire had submitted a modified version of National Crimebeat’s Terms of Reference which had refined the original. This paper was circulated and will be considered at a future meeting.

The prospect of a relationship between POLFIG (Police Forum for Income Generation) and National Crimebeat which had been led by Mike Westwell of Kent Peoples Trust is not going to progress. There does not appear to be sufficient mutual benefit or compatibility between the separate organisational structures. Nevertheless, the exercise had proven to be worthwhile as a liaison venture and we are thankful to Mike for his initiative.

5.
Risk and Insurance

LS spoke of his experience in securing adequate insurance to cover all likely risk and possible events.  Despite the lengthy form filling that the application required, he felt that the final cover provided by the insurers was well worth the effort and the cost (£275) was reasonable. He urged all colleagues to pursue this aspect of their operation with high priority and he could be contacted if advice were needed.  A suggestion was made that a group policy could be more advantageous – particularly cost. However it was felt that the variation of structure between projects was too great to get a common policy.

It was recognised by all present that the current popularity of litigation made it imperative that procedures for Risk Assessment and the elimination or minimising of Risks was an essential part of any activity with which Crimebeat projects were associated. It was also important that documentation was maintained and examined at all events.

6.
Regional changes


There have been many changes in recent months and E.C. gave a summary of known developments:
· Cumbria – currently being revived after a period of inactivity.

· West Sussex – enthusiasm of former High Sheriff Gordon Tregear activity is increasing.

· Durham (Durham Agency Against Crime) Bob Glass has retired. Eileen Marchant is contact until further notice.
· Kent (Kent Peoples’ Trust) – Mike Westwell has left the Trust, no replacement yet. Interim contact is Michael Powis, Trust Secretary.
· North Yorkshire – PC Jim Martin has moved on and been replaced by Lee Featherstone who we are pleased to see here today.
· Essex – Martin James has returned to his Fire & Rescue Service duties. Replacement coordinator is not known.

· Leicester & Rutland – Binney (Binfield-Hill) is temporarily back in control of this operation following the departure of Nicki Duckworth.

· Gloucestershire – High Sheriff Michael Stone informs us that whilst funds are available there has been little demand for grants. J.R. asked if neighbouring projects would contact the unit and offer some advice / help in solving this dilemma. Simon Selby and Claire Windeatt volunteered to offer aid. However, a memo from Lynn Ireland gives a much brighter picture and we must add our Congratulations to Jo Kline (Nee Gray) who is now proud mother of  Jessika Grace and due to be back ‘in the Chair’ of Gloucestershire Crimebeat by the summer.
7.
Each coordinator present gave a summary of their project’s status:
West Sussex – High Sheriff G. Tregear outlined the recent history of West Sussex  Crimebeat and the plans for a progressive development into a significant operation for the future.


Norfolk: Teresa recounted very good progress – a competition programme, individual business funded projects, 60 projects on-going.

West Glamorgan – Sian reported that their 10th Anniversary was approaching; planned a review of criteria to increase applications; success of golf tournament (£3000); Boxing clubs; binge drinking initiative; Website enhancement.
Bedfordshire – Lionel Stewart – covered various aspects including: Asda sponsorship; Big Dave’s Anti-Bullying presentations; Website improvement; New High Sheriff initiatives.; Boxing and explained the Safety Centre concept.


North Yorkshire – Lee Featherstone introduced himself and recounted the transition to new High Sheriff Lady Downes and the involvement of A.C.C. of North Yorkshire.
Cheshire – Frank Harding tabled a period report which is attached in Appendix and summarised the key features.

Derbyshire – Bill Beer tabled his periodic report and summarised the key features. In particular he commended the presentations that Big Dave had undertaken within the county and how the follow-up had been used to generate projects. A particular interest was aroused in the meeting by “An evening with Dickie Bird” held at the Derbyshire County cricket ground which not only proved to be entertaining but also highly profitable for projects funding.
Devon & Cornwall – Simon Dell tabled his report for the period (attached in Appendix) and summarised the activities that had been in progress. A discussion on the prospect of a future coordinators meeting being held in this attractive part of the world took place.

Bristol (BYCA) – Claire Windeatt summarised some of the features of the Bristol area and included: Connexions; Fire service related programmes; Courts; Linking with YOTS; Revamping the paperwork for submissions; their 10 Year anniversary in 2007.
Several reports of colleagues who could not attend are attached herewith.

8.
Simon Selby and Ian Baird gave a very informative presentation on “Youth Watch” A crime reduction and citizen initiative for young people initiated within Avon and Somerset Constabulary area. “The basic concept of Youthwatch is that of a pro-active team based on a Neighbourhood Watch structure working within the community of a school providing a number of benefits.” “ Basically, it is a simple idea to get young people interested in reducing crime, looking after their community and having more quality contact with the police and partner agencies.”

9.
Discussions took place on the benefits of Charitable Status and the process of establishing projects as Registered Charities. Wherever National Crimebeat can help this is willingly given.

‘The term ‘Junior Crimestoppers’ was discussed – this has since been checked with Crimestoppers and is not a recognised term.


Suggestion was offered that National Crimebeat could contact Council for Voluntary Services for assistance with the initiative, this will be given consideration at a future management meeting of National Crimebeat.
10.
Despite some discussion on date and venue for next meeting, no decision was made. JR and EC will progress this 

E.R.C.

7.7.06


